Transform Your Distribution Business with
Al: A Practical Guide

Why Consider Al for Your Distribution Business?

Today's distributors face mounting challenges: an aging workforce, margin pressure, rising
customer expectations, and increasing competition. Al tools offer practical solutions to these
challenges, helping distributors do more with less while improving customer service and
profitability.

"Transform Your Distribution Business with Al: A Practical Guide" offers distributors essential
strategies for using Al to boost efficiency and streamline decision-making. Focused on solving
challenges in sales, operations, finance, and inventory, it shows how Al can automate tasks,
enhance accuracy, and optimize processes.

With a step-by-step approach centered on ROI, the guide provides actionable strategies, best
practices, and solutions to common adoption challenges. Tips on selecting Al tools that
integrate smoothly with existing systems support a seamless transition, enabling distributors
to drive growth, improve productivity, and transform operations with Al's powerful
capabilities.

Key Areas Where Al Drives Value:

1. Sales & Marketing

Pain Point Solution Estimated Benefits
Manual content Al-powered content  40-60% reduction in content creation time
creation and catalog ' generation and digital 15% reduction in content errors
management asset management  25.20% increase in SEO effectiveness
Manual note-takin . 5-10 hours saved every week on note-takin
from video calls 7 Al-assisted Notetaker Enhance collaboratioi across the organiza?ion

15-20% increase in customer satisfaction

Manual Customer's Automated order . .
75% improvement in data accuracy

PO processing processing

30% reduction in manual labor
Inefficient quote Dynamic pricing 80% reduction in quote generation time
generation and optimization and 95% improvement in pricing accuracy
pricing guote automation 1% to 5% margin improvement

intuilize 024 - PEROPRIETARY AND COMFIDENTIAL 1




2. Operations

Pain Point Solution Estimated Benefits

o ) 20-25% increase in cross-sell opportunities
Limited customer Integrated CRM with

L L . 15% improvement in customer retention
visibility and insights Al analytics °Imp

30% increase in sales rep productivity

Digital workflow 50% reduction in training time
Manual process . . :
. management 35% improvement in process compliance
documentation
systems 60% reduction in documentation time

3. Finance & Accounting

Pain Point Solution Estimated Benefits

) ] 80% reduction in invoice processing time
Manual invoice Automated AP/AR

o) H H .
processing processing with Al 90% reduction in processing errors

15-20% improvement in cash flow

4. Procurement & Inventory

Pain Point Solution Estimated Benefits
Al-powered demand  20-30% reduction in inventory costs
Poor demand forecasting and 15-25% improvement in forecast accuracy
forecasting accuracy inventory
optimization 40% reduction in stockouts
Automated price 90% reduction in price update processing time

Manual supplier

: update systems and o ; : .
price management P Y 99% accuracy in supplier pricing

supplier portals 5-7% savings through better buying decisions
] Automated inventory 99.9% inventory accuracy
Manual inventory S .
management 30% reduction in safety stock requirements
management .
systems with loT 25% reduction in inventory counting labor

Note: This matrix represents common industry solutions and vendors. Results may vary
based on organization size, current processes, and implementation approach. It's
recommended to thoroughly evaluate vendors based on your specific needs and
requirements.
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What Problem Should You Solve First?

Step 1: Analyze

[J Audit your tech stack - you likely have Al tools you're not using.
[] List your top 3 pain points from the matrix above.
[] Select ONE process with a clear ROl potential.

Step 2: Evaluate

[J Get 3 vendor demos for your selected pain point.
[J Compare against matrix benchmarks.

[J Check integration with existing system:s.

Step 3: Plan

[J set specific success metrics.
[J Identify a group of Al champions on your team.
[J Create a 90-day implementation timeline.

Step 4: Launch

[J start a small pilot program.
[[J Document baseline metrics.
[J Train key users.

What are the Best Practices for Success?

1. Start Small: Focus on one pain point with a clear ROl potential.

2. Use Existing Tools: Many ERPs have untapped Al capabilities.

3. Measure Results: Set clear metrics for success.

4. Involve Key Staff: Turn skeptics and enthusiasts into champions.

5. Focus on Enhancement: Al should augment, not replace, human expertise

VVYYVYY

Remember: You don't need to transform everything at once. Pick one pain point, prove the value, then
expand.

What Roadblocks Should You Expect?

Challenge 1: "My team resists new technology"
e Quick Win: Begin with tasks they dislike or find challenging.
e Solution: Let them pick the first process to automate.
e Pro Tip: Share success stories from similar distributors.
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Challenge 2: "Our data isn't good enough"

e Quick Win: Begin with the cleanest data set.

e Solution: Improve data quality alongside implementation.

e Pro Tip: Most companies start with imperfect data.
Challenge 3: "We can't afford this"

e Quick Win: Focus on one high-ROI area.

e Solution: Use existing tech stack Al capabilities first.

e  Pro Tip: Start with processes costing the most labor hours.
Challenge 4: "We're too busy for this"

e Quick Win: Implement during a slow season.

e Solution: Use 90-day sprints for focused effort.

e Pro Tip: Target 15-30 minutes daily for implementation.
Challenge 5: "We'll lose our personal touch"

e Quick Win: Automate repetitive tasks only.

e Solution: Free up time for customer relationships.

e Pro Tip: Use Al to enhance, not replace, human interaction.

Remember: Every successful distributor started somewhere. Your competitors face the same
challenges.

How Do | Select the Right Al Tool?

Essential Questions to Ask Vendors:

How long is a typical implementation?
What systems do you integrate with?

How do you handle data security?

What training do you provide?

Who will support us after the launch?
What results have similar distributors seen?

NSNS S

Evaluation Checklist:

Must-Have: Nice-to-Have:

Integrates with current ERP/CRM Mobile capabilities

Clear pricing structure Custom reporting

Industry experience in distribution API access

Implementation support Multi-location support

Training resources Offline functionality

o|ojojojafod
o|ojojojafd

Security compliance Customer success program
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Red Flags to Watch For:

»” No distribution references

»” Unclear implementation timeline
»” Limited support options

»” Required long-term contract

oooaoo

»” Hidden implementation fees

Ready to transform your distribution business?

Start with one area, measure results, and scale what works. The future of distribution is data-driven, but
success comes from taking the first step today.

Intuilize offers an Al-powered solution for price and inventory optimization. Born from
over 25 years of experience in distribution, Intuilize transforms how businesses
operate, generating 7-12X ROI for distributors.

Proven results with no long-term contracts.

Smooth onboarding for quick adoption with low time investment from your team.
Collaboration with your team to create a Sales Playbook preserving your tribal knowledge
Data-driven solutions that address real problems, based on real experience.

Ready to optimize and grow your distribution business? Let us help.
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https://bit.ly/4hENbqK
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